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THE DIFFRRENCES BETWEEN THE ISRAELI KIBBUTZIM

AND THE JAPANMSE COMIUNES
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i at least. It seems that they skip over the problem rather
than solve it by full explanation, But this, too, can be
valuable.
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gg : .} vant. But, as we shall see later, it is very relevant in-
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I{) fE—k(‘, /4\ enough define the spirit of a kibbutz by saying it is +the
; \{) social atmosphere of the place.” This is inadequate alsoj
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w T 2 Obviously it is very vague and does not mean much. But it
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m(l) Il4 beginning, one cannot catch a2 word like "spirit" really
E;:\ clearlly: one has to talk round it and imply it.
1‘?: &l In the case of the Israeli k i b b u t z, the under-
= lying spirit is, basically, relatively fairly clealy. It
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_1y"2ioﬁist, as mentioned in the f:

this series, the o n e on origins. It is

B thore 1% 1nmense! mationsl pride LN “have at least a little socialist spirit in peneral.
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B ik bk sy The kibbute is vastiyhl A n d then there is the vital matter of cooperative

rit: that intangible human feeling of shering, of
. . . gl ndship, of togetherness or one-ness. or common unity
today, does it really have a militaristic spirit, a N
_ : ose and outlook: man as a gocial animal in his best

embers have +to be soldiers part of the time, and
ental outlook may be somewhat affected by this in

 cases. But the kibbutz is usually a place where, in con-

@eship. There is a good deal of this in the Isreeli
z3; but it is rather unfortunate and a great piiiEaw
it has not everywhere developed as effectively as it
1y s houlad have done. It should be the heart of

utzism, as expressed in Mordechai Amitai's superbly

versation with the members, o n e can sometimes feel
Israeli £ 1 a g in their mind s, as it were.

need not be definitely bad, perhaps, thongh, of course,

r, bagic book, "Together," previously serislised in

eklcan Kibbutz." But, in fact, the Israeli kibbutz is

may be unduly exaggerated on occasion. Something of

Bt ey exist in tne' Flant chinsselos es or the ‘ten rather split up into cligues, Nor do members very

‘Ruesian and other kolkhozes, but there it is likely to be

:?omparatively very much diluted.
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 often step out of their o w n work branches or temporsry
 management-fields and help others in a general kibbutzic
HWay; Mapy years ago, the eminent late social psychologist
nd education specialist of the most left-wing federation,

el Golan, of international status. said, "We know how

”ﬁ' On top of this is a socialist spirit. In the
past, this was strongly political. Members commonly lool?
ké& on the kibbutz as a political cell of their parliament:

ary Party. The ki bbut 2z was a propaganda centre fo

socialism. In any really strong sense, this is true of

0 build a successfully profitable business cooperative,
we have not yet found out how to build » real fellow-
. p." This has remained true. in most caser, so, recent—
vﬁary few kibbutzim today. Socialism has not advanced ;l group therapy has been introduced into more and more
Israel, so there is a good deal of depression about it.

‘The Histadrut has become more like an ordinary federation

bbutzim in order to bring the members spiritually to-
her more effectively. lMeanwhile, they do cooperate
?@? trade unions: less and less a workers' economic sys ite well on the national a n d socinlist bases, with a
in itself. 1In spite of a good deal of socialistic educa A fair degree of fellow-feeling too, and in manv, though not
b on in the past, it does n o t seem to have left muck 1, kibbutzin, the level of cooperative feeling is quite
rvading impression by now. Even so, varying accord

> federation (originally strongly political), the kibbutz
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spirit is quite different and, to a considerable degree, culties the highly individualistic Westerners have in re-—

pi,ghrd to it, so they forge ahead really strikingly.
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opposite. This is not altogether surprising, f o r the

' Eastern outlook is fundamentallwv opposite in being introv— ' The most extreme expression of this is found in the

.~ ert rather than extravert, mentally rather than materially  Yamagishi-kai communes. Here, although generzl culture is

,;[hostly conspicuous by its absence, they have (from the
outsider's point of view) the extraordinary habit of put-

ting m o s t of their mental energy into a system-not-a-

‘ﬂ 6riented, static more than dvnamic. The fact that Japan
today is obviously highly dynamic does not very mach alﬁgﬁ‘;H
~ this position in the present context, at any rate. For
~ one thing, the countryside. where the communes nearly all system of utterly friendly, intensely unificatory, co-
. are,is not extremely affected, in spite of considerable operative discussion. This is discussion deliberately de-
. gmall-scale rural industry, packaged foods and television .ﬁ'“;' ~ signed to unite, not to divide. Hence there is no'voting,

g with its splitting tendency, as is universal in the

,;iSraeli kibbutz: only a Quaker-like joint consultation in

everywhere. The country people absorb a 1 1 this sup

. ficially, but largely remain mentally more or less whe:

.~ they were before. Not always. of course; but ouite com-  order to arrive at consensus. Of course, with the best

. monly, one may suppose. And it is these country people intentions in the world, the consensus may not always be 1l

who usually compose the communes. Ixcept in a few cases, 5 el e, A dominant personality may, without definite

" Western—outlook or really modernised town people are very intention, do some brain-washing, in effect. Many members

B rare . may get tired, and agree half-asleep. Others may have

So one can look in vain for socialist spirit in the
. Japanese communes. The members are rarely politicallwlj P them. (And if you are living in community seriously, per—

I’l- b 1
 interested; nor do they regard the commune as having any haps that is sometimes the best thing to do.) But at any

private reservations, but more or less effectively repress

. responsibility to guide Japan in the direction of m o Te . rate, the overwhelming spirit is one of generally prevail-

;‘-éocialism in regard to democratic organisation of the vil-— ling unison and mental peace. Tven if it can hardly be

. lage, breaking down the boss system left over from feudal always 1009 genuine, it is a most notable achievement and
jﬁ t ime s, and suchlike considerations. As for nationaljlf;l [\ certainly makes for the smoothest possible community-
living.

Instead of fostering general culture, as in the

spirit, they hardly worry about it at all. So we are left

v

with the pure cooperative spirit discussed above at the

end of the Israeli section of this article. And in Japan,l;ﬁ

 Israeli kibbutzim, the Yamagishi Movement concentrates not b

we see it blossoming really remarkably. Owing to the men— ‘on evening-classes, study-circles, and rural-colleges

 tality of the people, they do not have many of the diffi—
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potentially leading to a planned kibbutz-university, but
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'qm“l . ;i effort. Given strong, perhaps charismatic, 138&9?5 ﬂ‘
on an adult school, held at both the south and no main it develops and maintains itself easily enough. In
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e Hoveneat, (At ehlel KIbbICRE i n, people know how to behave socially. And, when they

e come into community, they do. The spirit of intense-

: friendly cooperation at the fairly loosely-knit moshav—
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definite mental training for this deeply coopef&@ v
titude is given in one-week or two-week courses.
~ cription of this training does not belong here.
but say it is associated with a kind of unselfish

forgetfulness, an utter absence of passio n, in

tufi of Higashiyama-Sangyo can be seen and felt at once
y any visitor, even if its inner essence can hardly be

jned. A n d at the other Japanese communes, the same
fellow-feeling — yet not to an extreme Buddhist degree '

lﬂgrt of atmosphere can more or less be at least vaguely
annuhilating individuality. Control, yes; but not &k

tht .
'*J Only in the case of the religious communes is there
‘an extra spirit: obviously the religious one. Tveryone

rigid type of Western control: rather an induced innate
control, springing from learned principles of Hastern un

I Uicthough,, summed up in the phrase, iniaiiSS " is oriented in a worshipful frame of mind. They cen not

e Pody society”. If this is absorbed properly i " easily mentally clash (although disputes are n o % impos—

annoyance is impossible. for one flow, in the universal sible: there might be doctrinal ones, to0o). And here, at

R otoe togstlier with ode's cohradgl. N . last, we have a meeting-place with the Israeli kibbutzim,
. 3

L ey R T 1ﬁl H but onlv with the very few religious ones in Israel. For
fhey too, of course have this binding,worshipful sttitude.
: t ig a smell point of contact, though. On the whole, 28
.;ﬁes been attempted to show, the spirit, the atmospheric
-,'K:eling. of Isrseli kibbutz or of Japanese commune society

v"'ace poles apart. Nevertheless,do not let us say they have

over-done rather too peacefully to be evolutionarily comé
" structive and sufficiently justify man's wonderful potent—
ialities also in the spiritual realm, an Israeli kibbutz
member would ask from the basis of his different spiritual
outlook?! That is a matter yet to be argued out. But not
here!

no connection at all. They are b ot h close humamn
What of the other Japznese communes? The extraor— R

dinary thing is that, even without Yamagishiism, they all
have this same tendency +to intense cooperative feelingﬁﬁi
It calls to mind the aim, although hardly the achievement
. as a rule, of the innumerable tiny American youth com ines
ﬂjl%gday. Thanks to the Dastern mentality, it arises and

. quite workable, even without much, or perhaps any,.
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